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Overall Overall OutcomeOutcome Desired:Desired:

1.1. Increase community faith that system is Increase community faith that system is 
independent fair appropriate worthwhileindependent fair appropriate worthwhileindependent, fair, appropriate, worthwhileindependent, fair, appropriate, worthwhile

2.2. Reduce number of useReduce number of use--ofof--force incidentsforce incidents
3.3. Demonstrate clearer Bureau commitment Demonstrate clearer Bureau commitment 

to improving trust & partnership to improving trust & partnership 
relationships with lowrelationships with low trust communitiestrust communitiesrelationships with lowrelationships with low--trust communitiestrust communities

4.4. Increase number of lowIncrease number of low--trust community trust community 
members experiencing officers asmembers experiencing officers asmembers experiencing officers as members experiencing officers as 
welcome, safe to call, interact with.welcome, safe to call, interact with.



Four Key Four Key MethodMethod Results:Results:

1.1. More true independence, fewer real and More true independence, fewer real and 
perceived conflicts of interestsperceived conflicts of interestsperceived conflicts of interestsperceived conflicts of interests

2.2. Reporting that is more coherent, Reporting that is more coherent, 
transparent and prompttransparent and prompttransparent, and prompttransparent, and prompt

3.3. More evidence/reality of responsive More evidence/reality of responsive 
change at Police Bureauchange at Police Bureauchange at Police Bureauchange at Police Bureau

4.4. More evidence/reality of More evidence/reality of IPRIPR commitment commitment 
to purpose and not just processto purpose and not just processto purpose and not just process.to purpose and not just process.


